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DIKGATLONG MUNICIPALITY 
ANNUAL REPORT: FINANCIAL YEAR 2008/2009 


1. INTRODUCTION 

The purpose of this report is to give an account on the achievements of the Municipality for 
the period 01 July 2008 to 30 June 2009. The report will provide an overview of all the key 
functions and services performed by the Municipality. 

2. VISION: 

“A FINANCIALLY VIABLE MUNICIPALITY THAT PROVIDES SUSTAINABLE 
SERVICES” 

MISSION: 

To be a democratic, accountable and transparent local Government by 
® Providing sustainable, affordable and economic viable services 
® Promoting social and economic development 
® Creating a safe and healthy environment for the community 
e Ensuring effective governance and admlnistration 
e Financially viable municipality 

VALUES 

The values of the municipality are to be in line with the Batho Pele principles and the 
following values are subscribed: 

• Consultation with all stakeholders 

• Performance orientation 

• Accessibility to staff and clients 

• Courtesy to our staff and stakeholders 

• Providing open and transparent information 

• Honest and good governance 

3. GEOGRAPHICAL AND DEMOGRAPHIC INFORMATION 
3.1 Demographic Overview 

Dikgatlong Municipality is a local Municipality within the boundaries of Frances Baard 
District Municipality which is situated in the Northern Cape Province. The Municipal 
area covers 2,377.6 km^{19,2%) of the District Municipal area and borders; Magareng 
Municipality in the North East, Sol Plaatjie Municipality in the South East and Frances 
Baard District Municipality in the Southern and Western borders. The population 
density is currently standing at 9, 1 people per km^. 
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The Municipality is made up of the former disestablished municipalities of Barkly West, 
Windsorton and Delportshoop. These urban municipal areas have the following 
component areas within them. 

• Barkly West : Mataleng, De Beershoogte, Rooirand, Pniel 

o Windsorton ; Kutlwano, Hebron Park, Stillwater, Morrisdraai, Smitsmine, 

Holpan 

« Delportshoop : Tidimalo, Proteahof, Rooikoppies, Gong-Gong, Longlands, 
Ulco 

The municipal area is divided into seven (7) wards. The Administrative Centre (maln 
Seat) of the municipality is Barkly West that lies 35 km North West of the city of 
Kimberley on the northern bank of the Vaal River. The town is situated on the growth 
corridor of Kimberley to Postmansburg. 

Population Statistics 

According to the 2001 census, the total popuiation of Dikgatlong is estimated at 35 
765 people, but an independent survey conducted during the 2001 IDP review process, 
indicated that the actual population figure was 63 258 that represents approximately 
4% of the province’s population. Approximately 84% of the population is urbanised, 
which leaves a great burden on the municipality in terms of basic service delivery. 

The dominant population groups in Dikgatlong are: 
e Africans (60 2%) 
e Coloured’s (32,5%) 

® Whites (7,2%) 

« Indians (0,1%) 


The following table reflects the Population Profile of the area: 


Town 

2001 

Projected 

2005 

Projected 

2010 

Projected 

2015 

Barkly West 

1431 

1513 

17,14 

2083 

De Beershoogte 

4388 

4825 

5973 

8325 

Mataleng 

25260 

27774 

34382 

47922 

BARKLYWEST 

33080 

34112 

;;:-¥k:^«^rs?42069 

58330 

Delportshoop 

954 

1009 

1143 

1389 

Tidimalo 

7282 

8007 

9912 

13815 

Proteahof 

2900 

3189 

3947 

5502 

Rooikoppies 

1950 

2144 

2654 

3699 

Longlands 

4086 

4493 

5562 

7752 

DELPORTSHOOP 

17172 

18842 

23218 

32157 

Windsorton 

528 

558 

633 

769 

Kutlwano 

5814 

6393 

7914 

11030 

Hebron Park 

2568 

2824 

3495 

4872 
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WINDSORTON 

8910 

9775 

12042 

16671 

Peri Urban & Rural 

6097 

6220 

6505 

6976 

DIKGATLONG 

65259 

68949 

83834 

114134 


(Source Document Kwezi\/3 2001 and Urban Dynamic Projections 2003) 


The economically active group (15-64 years) and pensioners (over 65 years) 
constitute 63,1% and 5,1% respectively. The remaining 31 ,8% is comprised of pre- 
school and school going groups. 

The dominant languages in the area are Setswana (50%) and Afrikaans (40%). 
According to the lEC the municipal area has a total of 19401 registered voters (2006 
Elections). 

3.2 Socio-Economic Activities 

The Municipal area has an unemployment rate of 48%. 

The main economic activities, which provide job opportunities, are as follow;- 


EMPLOYMENT SECTOR DlsfRIBUTION 

SECTOR 

EMPLOYEES 

%LABOUR 

Agriculture 

1014 

13,89 

Mining 

2605 

35,69 

Manufacturing 

663 

9,08 

Electricity 

77 

1 

Construction 

173 

2.3 

Trade 

523 

7,1 

Transport 

202 

2,7 

Finance 

415 

5,6 

Community Services 

1598 

21,89 

TOTAL 

7298 

100% 


The Mining sector provides the most job opportunities and the Services sector is the 
second largest which provides 21,89% of the labourforce of the municipal area. 


4. INSTITUTIONAL OVERVIEW 
4.1 Powers and Functions 

The municipality is to perform the following functions or exercise the following powers 
in its area as provided for in section 156 and 229 of the Constitution and Sections 83 
and 84 of the Local Government; Municipal Structures Act, 1998; 
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Section 

Description 

84(1)(e) 

Solid waste disposal sites as far as it relates to determination of a waste 
disposal; the establishment, operation and control of waste disposal 
sites, bulk waste transfer facilities and waste disposal facilities for the 
iocal municipality. 

84(1 )(f) 

Municipal roads, which form an integral part of a road, transport system 
for the areas of the local municipality as a whole. 

84(1 )(k) 

The establishment conduct and control of fresh produce markets serving 
the area of the municipality. 

84(1)(1) 

The establishment conduct and control of cemeteries and crematoria 
serving the area of the municipality. 

84(1 )(m) 

Promotion of local tourism in the area of the municipality. 

84(1 )(n) 

Municipal public works relating to any of the above functions or any other 
functions assigned to the municipality. 


4.2 Political Structure 

Dikgatlong Municipality operates as a Category B Municipality. It is a plenary with 
wards system, which means that the municipality does not have an Executive 
Committee and the Executive Authority is vested in the council as a whole. 

The Municlpal Council consists of 13 Councilors (7 Ward & 6 PR) of which only the 
Mayor is a full time Councilor. The political representation on council is; 


m 

ANC 

- 

7 Ward Councilors 




3 PR 

9 

AZAPO 


1 PR 

• 

DA 

- 

1 PR 

© 

ID 

- 

1 PR 


The Council functions with the following Committee Structure: 

® Administration Committee 
® Technical Committee 
e Financial Committee 

Some councilors have been task with specific portfolio responsibilities i.e.: 

Housing] Infrastructure; IDP] Transformation & Institutional Arrangements; Health & 
Safety, Service Delivery; Land Management, etc 
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Council meetings during 2008/09 were held on the following dates: 


Date 

Council 

Special Councii 

22 July 2008 

/ 


16 &20 October2008 



27 November 2008 



16 December 2008 



5 February 2009 



10 March 2009 

1 


17 March2009 


/ 

17 April 2009 



28 April 2009 



28 May 2009 



30 June 2009 




4.3 Administrative Structure 

The Municipal Manager is the administrative head of the Municipality and is also the 
Accounting Officer in terms of the Municipal Finance Management Act (MFMA). 

The Municipal Manager is supported in the management and administration of the 
Municipality by the following Heads of Departments (all Section 57 employees): 

• Technical Services 
« Financial Services 

o Corporate Services - this position is vacant and the Municipal Manager is also 
supervising and managing the Corporate Services Department 


The approved organisation structure of the Municipality consjsts of the following posts: 


1 Department 

Corporate 

Finance 

fechnical 

Total 

Total approved 

25 

22 

112 

159 

Budgeted 

25 

22 

112 

159 

Filled 

19 

18 

94 

131 

Vacant 

6 

4 

18 

28 

% Vacant 

24.0 

18.2 

16.1 

17.6 


The employment equity profile of the organisation is as follows: 


Depart 

ment 

Black 

Indian 

White 

Male 

' 

Female 

Corporate 

18 

0 

1 

6 

13 

Finance 

16 

0 

2 

7 

11 

Technical 

94 

0 

1 

86 

8 

Totai 

127 

0 

4 . 

99 

32 

% 

96.9 

0 

3.1 

75.6 

24.4 
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4.4 Key Institutional processes 

In line with legislative requirements, the Council approved the following institutional 
processes; 

9 Annual budget 

9 Service Delivery Budget Implementation Plan (SDBIP) 

® Integrated Development Plan (IDP) 

• Performance Management System (in process of implementation) 

® Basic Service Master Plans 

« Suppiy Chain Management 

• Indigent Policy 
e Credit Control 

0 Workplace Skilis Development Plan 

Other important institutional processes that will be referred to later in this document 
include: 

• Ward Committee System 

• Policies 
0 By-Laws 

The Strategic Plan of the Municipality was formulated during a two-day workshop and 
approved by Council. The Strategic Plan has been rolled down into Operational Plans 
for each department and the impiementation of the Strategic Plan has started and is in 
motion. 

An Employment Equity Plan also determines the racial and gender composition of the 
Municipality and will be reviewed during the 2009/2010 financial year. 


5. TECHNICAL SERVICES 

5.1 Overview of Technical Department 

The technical Department is responsible for delivering the following core services; 

® Housing 
® Electricity 
e Water 

• Sanitation 

• Refuse removal 

9 Storm water & Roads 
® Community services (Cemeteries, Parks, etc) 

The Technical Department delivers services in all areas of the municipality within the 
financial ability and capacity of the municipality. Due to a chronic staff shortages and 
iack of financial resources is not always satisfactorily. The ageing infrastructure is 
resulting in increased maintenance cost and time in repairing broken pipelines. A lack 
of adequate machinery and equipment is also hampering the municipality to deliver 
effective services. A lack of sufficient supervisory and technical skills is also affecting 
the capabilities of the Department. The Operations and Maintenance (O & M) Manuals 
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for the Waste Water Treatment Plants in Barkley West, Delportshoop, and Windsorton 
has been reviewed and updated and the plant operators will be provided with 
accredited training during the next financial year. An audit of the Water & Sanitation 
Infrastructure was done in terms of Section 78 of the Municipal Systems Act. 

The Municipality was compelled to provide basic services in the following Community 
Property Associations (CPA) areas such as Stillwater, Holpan, Pniel and Smitsmine 
without being able to recover any cost for delivering these services. The status of 
services in these areas is as follows; 

« Stillwater: The township establishment for this area are complete and the 
Provincial Government has approved the construction of 150 RDP houses. The 
construction of the first 50 houses will commence in the 2009/2010 financial 
year. The municipality is providing water to the community and Eskom is 
providing electricity. 

® Holpan: The municipality is providing water and sanitation to the community 
and Eskom is providing electricity. 

• Pniel: The municipality is assisting in providing water. 

® Smitsmine: The municipality started recently to provide water to the 
community in water tankers. VIP toilets have also been provided with the 
assistance of DWAF. 

5.2 Infrastructure Development 

5.2.1. Services Infrastructure 

The following infrastructure projects were addressed during 2008/09 and 
some will roll over to 2009/2010 financial year: 

Streets & Storm water 

® Phase 1 & 2 of the street & storm water project at Proteahof 
(Completed) 

® Upgrading of the storm water drainage system in 
Morape Street, Mataleng and Barkly West (Completed) 

® Windsorton upgrading of roads and storm water (in process) 

(3-year project) 

® Feasibility studies for deveiopment of landfill sites in Holpan 
Stiilwater and Longlands (In process) 

Waste Water T reatment Works 

® Waste water Treatment Plant at Barkly West was upgraded at a total cost 
of R21 ,000,000. The project was completed over a two-year period and the 
final phase of the construction of the mechanical services was completed 
during 2008/09. R 3,717,183 

o Upgrading of oxidation dams to activate the sludge system R 632,586 

Sanitataon 

® Bucket eradication - several sites R 178,295 


R 4,811,756 

R 215,009 
R 5,713,689 

R 1,299,600 
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Water Provision and Reticulation 

® Reticulation network for 228 sites in Rooirand and Mataleng 
(In process) 

e Stillwater: Construction of water reticulation network 
(Completed) Plus 

e Delportshoop: Upgrading of water network (Completed) 
e Pniel: Water provision system (Completed) 


Barkly 


n process) 


Funding fòr wafer pròvi^o'n Yrom'Win'dsorton to Holpan has 
been approved by DWAF for 2011/12 and 2012/13 financial 
years 


R 1,243,827 

R 243,230 
R 1,200,000 
R 140,313 
R 259,935 
R 8,991,228 


Electrical Upgradinq and Reticulation 

• Delportshoop - electrical upgrading 

® Electrical reticulation - 552 erven De Beershoogte 

• Electrification Longlands Phase 2 (In process) 


R 1,957,249 
R 136,720 
R 952,000 


Community Facilities 

® A community hall was built at Rooikoppie in Delportshoop at 
a total cost of R 1 ,297,000. The hall was sponsored by 
Afrisam as part of their social responsibility towards the 
community. 

6 The construction of a new library in Barkly West is in process 


5.2.2 


Operations and Maintenance 

Funding from the Frances Baard District Municipality allowed the following 


work to be done: 




© 

© 


# 

© 


Electrical system at Windsorton 

R 

122,958 

Barkly West: Replace main valve at Water 
Purification Works 

R 

296, 430 

Longlands: Upgrading of Telemetric system 

R 

194,072 

Barky West: Upgrading of power line 

R 

171,284 

Main offices: Repair of main building roof 

R 

193,696 

Repair of roof at Water Works 

R 

9,400 

General road maintenance 

R 

87,584 

Repair of sewerage truck 

R 

37,250 


5.2.3 Housing 

The housing deiivery programme is administrated in conjunction with the 
Department of Housing and Local Government. The greater part of houses in 
the municipal area consists of formal housing (+75%) and the remainder is 
informal housing. Each household has an average of 3-4 people. 
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The following areas are on the list for construction of houses;- 
® Longlands -■ 702 Houses (about to be completed) 

® Holpan - 300 Houses (Installation of Water and Sanitation 

services completed and application for housing will be 
submitted) 

• Stillwater - 200 Houses (Water reticulation completed and 

application for housing project to be valued by DPLG) 

New areas for private up market housing developments have been identified 
and in some areas town establishment processes are already in progress. 
Since 1994 a total number of 2940 low cost houses have been build. The 
estimated backlog is still ± 3000 units. 

A housing sector plan has been compiled with the assistance of FBDM and 
will be used as the guiding document for future provision of housing. 

5.2.4 Town Establishment 

The town establishment for Stillwater is complete and the town establishment 
for 600 erven in Windsorton is in process. Business plans for installation of 
services are being prepared for submission to funding institutions. 

5.2.5 Master Planning 

The Spatial Development Framework (SDF) that guides all spatial 
development is complete and aligned with the District SDF. Master plans for 
Electricity, Waste, Roads and Storm water are complete whilst the compilation 
of Water, Sanitation and Housing Master Plans are in process. 

5.2.6 Job Creation 

The infrastructure projects assisted in creating the following temporary jobs 
during the lifespan of the projects: 


Project 

Women 

Men 

Total 

Proteahof Streets Phase 1 

16 

28 

44 

Proteahof Streets Phase 2 

13 

31 

44 

Water reticulation Barkly West 

5 

12 

17 

Rooikoppie Community Hall 

11 

44 

55 

TOTAL 

45 

115 

160 


5.3 Customer Care 

A Customer Care Call Centre established during November 2008, at the offices of the 
Technical department in Barkly West, is in operation, the stafftrained and a computer 
system installed. The intention is to provide a 7-day service covering all areas within 
the municipality. The purpose of the Call Centre is to improve the response to customer 
complaints and improve service delivery in general. 
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Since the inception of the Call Centre (November 2008) until the end of June 2009 a 
total number of 3,588 customer complaints were received at an average of 513 
complaints per month. The majority of claims dealt with sanitation 51%, water 17%, 
electricity 13% and refuse removal 7%. At the end of the period, only 4% of the claims 
were outstanding. 

5.4. Commercial Services 

5.4.1 Electricity 

The Municipality gets bulk supply from Eskom and is responsible for the 
internal distribution. More than 68.5% of the total number of households uses 
electricity as a source of lighting. The remainder of households (26.5%) use 
candles and (5%) either solar, gas or paraffin. 

Some areas, electricity are supplied by Eskom such as; Tidimalo, Holpan, 
Stillwater, Mataleng and Windsorton. 

5.4.2 Sanitation 

In the developed areas the sanitation system consists of Waterborne, French 
drain, Septic tank or Aqua-Previ. In most of the rural areas dry sanitation 
system such as VI P, Enviro-Loo and buckets are being used. In the far off 
rural areas and informal settlements the sanitation provision is still below RDP 
standard. The National target of bucket eradication was met, but the system 
is still used in the growing informal settlements and far off rural areas. 

5.4.3 Water 

The main water source in the Municipal area is the Vaal River which provides 
perennial bulk water supply to formal towns and surrounding areas and canal 
water to rural settlements. The ground water quantity is in most cases just 
enough for cattle farming. Raw water is abstracts from the Vaal River and 
pumped into water purification works in Barkly West and Windsorton from 
where it is distributed to residential areas. The Delportshoop area’s water is 
purchased from Sedibeng Water (very expensive) Over 90% of the 
households have direct access to drinkable water (in house or on site). About 
316 households in informal settlements get waterfrom communal stand pipes. 
It is only a small portion of the households (less than 6.7%) especially in far 
rural areas, which uses unacceptabie water sources i.e. direct from river or 
dams. 

5.4.4 Refuse 

According to the Integrated Waste Management Plan approximately 21.6 ton 
of waste is generated daily. The collection of this waste to 5632 households is 
done on a weekly basis. Of the total of households (9439) in the municipality 
only 1189 have no access to the waste disposa! system. These are mainly 
households in the rural areas or non serviced areas within the municipality’s 
boundaries. 
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The three dumping sites in Barkly West, Windsorton and Delportshoop have 
been upgraded and is the municipality with the assistance of FBDM in process 
with the formal registration of these sites. Plans are in process to develop a 
system to properly manage the sites and the establishment of recycling plants 
in Windsorton and Barkly West are in progress. MIG has registered projects to 
do feasibility studies for the development of landfill sites in the newly 
established townships (Holpan, Stillwater and Longlands). Development of the 
landfill sites are prioritized for 2010/1 1 . 

5.4.5 Roads & Storm water 

Most of the roads in the developed areas are tarred or paved. A larger 
number of roads in some of the residential areas in Barkly West, Windsorton 
and Delportshoop are gravel roads and in rural areas there are sand roads or 
no roads at all. 

Due to a lack of a proper infrastructure maintenance plan as well as 
machinery and equipment, roads are not maintained as they should be and in 
some areas, especially the gravel roads are in a very bad condition. 

The Municipality, in its IDP, has provided forthe systematically upgrading of 
roads and storm water in the municipal areas. Access roads to rural areas are 
a priority. The progress depends on the availability of external funding. FBDM 
is assisting with the grading of gravel roads and has provided equipment and 
material to repair potholes in tar roads 

5. 5 Community Services 

5.5.1 Parks & Recreation 

No new parks were established during the year and although all existing parks 
are maintained, it is not possible to upgrade the general condition of parks due 
to a lack of funding and human resources. 

5.5.2 Cemeteries 

The upkeep of cemeteries remains a challenge due to personnel shortages 
and an effort is done to maintain cemeteries on a regular basis. A!l the 
cemeteries were upgraded during the year at the following cost: 

® Windsorton R 65,870 

• Mataleng R 136,313 

® BarklyWest R 61,708 

® Delportshoop R 122,380 

5.5.3 Learners Drivers License Centre 

The Drivers Licence Centre in Barkly West is in full operation and new centres 
in Delportshoop and Windsorton are nearly complete and will be in full 
operation by the end of the 2009/2010 financial year. The licence centre was 
upgraded at a cost of R136. 329 during the year. 
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5.5.4 Libraries 

In assistance of the Provincial Department of Library Services, community 
libraries are provided at Barkly West, Delportshoop and Windsorton. In 
addition, mobile library services are provided at Holpan, Longlands, Gong 
Gong and Pniel. The Provision Department is providing new library reading 
material on an annual basis and also contribute towards the maintenance of 
libraries. Several library development programs has bee implemented during 
the year. 


6. LAND DEVELOPMENT 

6.1 Land Claims 

The Land Claim at Smits Mine is finalised with the claims at Gong Gong and Sydney- 
on-Vaal still in process. 

6.2 Land Use Management 

The Land Use Policy has been approved during the past year and the Land Use 
Management Systems (LUMS) is complete, as part of the Spatial Development 
Framework and awaits final approval. 


7. TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

7.1 Administration Services 

The Department of Corporate Service are responsible for the general administration of 
the Municipality that include the following functions; 

« Secretarial services to Council and Council committees 

• General administration 

• Registry 

• Library Services 

• Human Resource management 

• Labour Relations 

® Switchboard and reception 
® Legal matters etc. 

The department is totally understaffed and the function of the Manager Corporate 
Services has been vacant for several years. The Municipal Manager is acting as the 
Manager of the Department whilst also performing his duties as Municipal Manager. 
Other critical vacancies also exist in the Department and are effecting the effective 
functioning of the Department. 

7.2 Transformation and Institutional Development 
7.2.1 Community Particlpatioo 

Community participation is a core ingredient of local government and the 
municipality has the following structures in place; 
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• All council meetings are advertised and are open to the general public; 

® Quarterly “Council Meets the People” meetings; 

® IDP and Budget Consultation Meetings 

® Councilors have monthly ward meetings in their respective wards; 
e A ward committee coordinator has been appointed and located in the 
office of the Mayor. Administrative assistance and other logistical 
support are given to WC’s. 

e CDW’s have been deployed within the community; 
e Councilors serving on various community based organizations such as 
the Poiice Forum, Child & Welfare, etc. 
e A ONE-STOP- CENTRE in Delportshoop has been established 
« Ward Councilors occupy offices in their respective wards 

The political environment in the Dikgatlong area is stable and the participation 
of the community in the affairs of the municipality is encourage and promoted. 

7.2.2 Policy Document 

Most essential policies are in place and existing policies are reviewed on a 
regular basis. During the past year the Human Resource Policies were 
reviewed and include the following: 

• T ransfer 

® Subsistence 
© Smoking 
® Sexual Harassment 
o Employmerit Equity 
® Recruitment, Selection and appointment 
o Wellness 

• HIV/Aids 


7.2.3 


By-Laws 

The following By-Laws were promulgated during the year but are lacking 


personnel to enforce the by-laws; 

« Nr 1/ 2009 - Building Regulations 

« Nr 2/2009 - Credit Control / Debt Collection /Water services 
® Nr 3/2009 - Law enforcement 

® Nr 4/2009 - Keeping of dogs 

e Nr 5/2009 - Keeping of Animals, poultry and Bees control 

® Nr 5/2009 - Street trading 

® Nr 6/2009 - Advertising signs 


7.2.4 Strateglc Planning 

The Strategic Plan of the municipality was reviewed considering the current 
realities and challenges facing the municipality. An organisational analysis 
was conducted including an interna! climate survey and the Strategic Plan was 
formulated during a two-day workshop. Based on the strategic plan, 
Operational plans were formulated for each department and the process to 
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implement actions resulting from the Strategic Plan has started and will 
continue in 2009/2010. 

7.3 Human Resources Management 

The functioning of the Human Resources Department is hampered by the vacancy of 
the Senior Human Resources Officer but all Human Resources functions is provided by 
this section. The Skills Development Officer is currently acting as HR Officer and is 
assisted by two interns. 

7.3.1 Organisational Structure 

Based on the Strategic Plan the current organisational structure is currently in 
revision and will be complete during 2009/2010. The main challenge in terms 
of the organisations structure remains the filling of all the vacancies. Provision 
is made in the budget of 2009/2010 to fill critical vacancies only and this can 
only be done in accordance to availability of funding. 

7.3.2 Training & Capacity Building 

An approved Work Skill Development Plan guide the training of all employees. 
Due to a shortage of funds, it is not possible to meet all the training 
requirements and the following training took place during the year: 


Course 

Nr of personnel 

Municipal Finance Management Act 

2 

Written Communication 

4 

Skills Audit Capacity Building 

7 

First Aid Level 1 & 2 

1 

Supervisors Training 

11 

Protocol & Etiquette 

1 

Waste Water Treatment 

2 

Oxidation Pond Training 

2 

A-Z Industrial Relations 

3 

Secretarial Course 

2 

Workplace Coaching & Assessment 

2 

Waste Water T raining 

2 

Management Training Phase 1 

1 

Record Management 

2 

On Site (Dry) Sanitation Training 

2 

Occupational Health & Safety 

10 

Assessor Training 

1 


7.3.3 Performance Management System (PMS) 

The implementation of thePerformance Management System (PMS) started 
with full implementation during the 2009/2010 financial year. A Performance 
Report for 2008/09 is formulated in orderto evaluate the performance of 
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management forthe financial year. All Section 57 Managers has signed a 
performance agreement for the 2009/2010 year. 

7.3.4 Job Evaluations 

A process to evaluate all posts in the Municipality was done by the Provincial 
Evaluation Committee and employees were allowed to appeal against the 
findings of the Evaluation Committee. The outcome of the Job Evaluation 
process will inform the salary scales of all employees. 


7.3.5 Labour Relations 

No major disciplinary cases were reported although five employees were 
dismissed because of disciplinary action. One strike action took place during 
the year because of the national dispute on salary negotiations. No major 
incidences of disruption or damage to property took place during the strike and 
minor cases of intimidation were reported. 


The attrition of employees was restrlcted to the following cases: 


• Employees dismissed 

* Resignations 
© Deceased 

® Medical unfit 


5 (2 absconded) 
2 
4 
1 


8. FINANCIAL SERVICES 

8.1 Financial Administratioin 

The functioning of the Department is satisfactorily considering the shortage of critical 
staff in particular with regard to compliance of the Municipal Finance Management Act. 
The following aspects are highlighted with regard to the functioning of the Department; 

9 The Municipality is operating with a bank overdraft of R 2 million (balance at 30 
June 2009 R 2,108,094) and is highly dependable on the equitable share to 
survive financially. 

® The accounts of 12,776 households is administered by the Financial Department 

® Serious cash flow problems are experienced due to low payment rate for 
municipal services - current payment levels are as low as ±50% 

• This situation is due to the high unemployment rate of ±60% - and still rising and 
due to this the municipality finds it difficult to honour its financial obligations. 

• Lack of senior staff, such as an additional qualified accountant, impacts 
negatively on the performance of the Department especially MFMA reporting 

o A lack of Human resource capacity also does not allow for the establishment of 
the following key functions; 

© Budget & Treasury Office or any dedicated personnel 
® Internal Control Section or any dedicated personnel 
• SCM Unit or any dedicated personnel 

e The municipality is currently in process to convert to a new financial system that 
is funded by FBDM 
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® A five year strategic plan with specific targets was prepared and in the process 
to be implemented 

8.2 Free Basic Services 

A system to register indigents is in place and the status of indigents is reviewed on an 
annual basis. 

The municipality provides the following relief measures to indigent consumers 
registered with the municipality; 

• Water - 6 Kiloliters 

• Electricity - 50 kWh 

• Sanitation - 1 00% (depending type infrastructure) 

• Refuse Removal - 1 00% 

® Rates - 100% up to a property value of R1 5,000 

Problems are being experienced with indigent users, who exceed their Free Basic 
Service allocations and control measures will be implemented in the next financial year, 

8.3 Tariffs 

The municipality made provision for the foilowing average tariff increases during the 
year (the detailed tariff increases are set out in the original budget); 


€» 

Sanitation and cleaning - 

30% 

o 

Refuse Removal 

30% 

e 

Eiectricity 

40% 

• 

Water 

10% 

o 

Property Rates 

10% 

© 

Rent of Properties 

10% 


Cemeteries 

10% 

© 

Pleasure Resort 

10% 


8.4 Grant Funding 


The following grant funding from Government has been allocated to the municipality 
excluding the Equitable Share grant 


Grant 

Purpose 

Amount 

Finance 

® Upgrade of IT network for installation of 

R 

244,680 

Management Grant 

new financial system 



(FMG) 

® Upgrade of telephone system 




Training of Finance personnel and interns 

R 

295,451 


Total 

R 

640,131 

Municipal Systems 

Development of policies and by-laws 

R 

14,776 

Infrastructure Grant 

Strategic Planning and capacitating of 

R 

331,689 

(MSIG) 

Councillors 




vyard Committee cost 

R 

20,000 


Formulation of Asset Register 

R 

368,535 
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Grant 

Purpose 

Amount 


Total 

R 735,000 

Municipal 

Infrastructure Grant 
(MIG) 

0:xidation dams 

R 632,587 

Waste Water T reatment Plant Barkly West 

R 3,527,862 

Proteahof: Upgrade of streets & storm water 

R 2,833,918 

W'indsorton; Upgrade of roads & storm 
water 

R 1,005,345 

Stillwater; Construction of water reticulation 
network 

R 243,230 

Total 

R 8,242,942 

TOTAL GOVERNMENT GRANTS 

R 9,518,073 


8.4.1 Allocation by Frances Baard District Municipality 

The Frances Baard District Municipality has played a major role to assist the 
municipality on the upgrading of infrastructure and to assist with the operation 


and maintenance of the municipality. Their contribution is acknowledged in 
assisting to improve service delivery in the area. The following funding was 
received from the District Municipality: 


Item 

Amount 

Operations and Maintenance Projects 

R 2,508,276 

Water provision and Bucket eradication projects 

R 259,321 

Infrastructure projects directly funded 

R 2,699,248 

Total 

R 5,466,895 


8.5 TrustFunds 

The table below provides an overview of the Trust Funds held by the municipality; 


Name of Trust Fund 

Opening 

balance 

Income 

received 

Expenditure 
during year 

Balance 

Rooikoppie Community 

Hall 

542,386 

600,000 

1,060,549 

81,837 

Expanded Public Works 
Project (EPWP) 

492,906 

652,101 

1,339,698 

-194,691 

MSIG 


735,000 

735,000 


MIG 

208,184 

8,906,000 

5,931,531 

3,182,653 

FBDM Allocations 


2,247,895 

2,247,895 


FMG 


500,000 

500,000 


Upgrade of Electricity 
Network 

6,426 

208,385 

214,811 


Sundry Grants 


247,727 

247,727 


Water & Sanitation 
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Name of Trust Fund 

Opening 

balancè// 

Income 

received 

Expelnditure 
during year 

Balance 

Library 

179,537 

633,750 

427,678 

429,845 

Total 

1,429,439 

' 14,730,858 

12,704,889 

3,499,644 


8.6 Investments 

The summary below reflects the balances of investments heid at the end of the 
financial year: 

Long Term Investments R 1,252,158 
Short term deposits R 2,533,317 

Total Investments R 3.785.475 


8.7. Loans 

Balances of outstanding loans as at 30/06/2009 are as follows; 

Upgrading of electricity network nr 1 R 405,065 
Upgrade of electricity network nr. 2 R 2,075,430 
Upgrading of vehicles R 1,742,602 

Total outstanding R 4,223,097 

8.8. Income & Expenditure (As at 30/06/2009) 

8.8.1 Budget and Actual 

The table below summarizes the budgeted and actual income for the financiai 
year as reflected on the official financial statements; 


ITEM 

BUDGET 

ACTUAL 

% 

VARIANCE 

INCOME: 

R 49,607,346 

R46,306,766 

-6.5% 

Grants and 

Subsidies 

R 22,193,641 

R 21,193,641 

-4.5% 

Operating Income: 

R 27,313,795 

R 25,113,125 

-8.1% 

- Sale of Water 

R 5,899,000 

R 5,481,103 

-7.1 

- Sale of Electricity 

R 9,057,862 

R 6,190,855 

-31.7 

- Refuse Removal 

R 3,800,150 

R 3,730,074 

-1.8 

- Sanitation & 

Sewerage removal 

R 1 ,960,000 

R 1,935,330 

-1.3 

- Property Rates 

R 4,359,625 

R 4,303,205 

-1.3 

- Interest Earned 

R 1,640,174 

R 2,667,426 

+62.6 

- Other 

R 596,984 

R 805,132 

+34.9 





Expenditure 

R 54,269,718 

R 47,069,475 

-13.3% 

Personnel Cost 

R 18,102,066 

R 16,740,195 

-7.5% 

General Cost 

R 31,662,610 

' R 27,028,474 

-14.6 " 

Repairs & 

R 3,404,974 

R 2,978,066 

- 12.5 
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ITEM 

BUDGET 

ACTUAL 

% 

VARIANCE 

Maintenance Cost 




Capital Charges 

R 1,100,068 

0 

-100.0 

Contribution to funds 

- 

R 322,740 

+ 100.0 





Net surplus /deficit i 

R -4,762,372 

R -762,709 



The budget figure shown on the table is based on the mid-year adjustment 
budget that differs from the original approved budget. 

8.8.2 Debt Collection and Debtors (As at 30/06/2009) 

Debt collection in the municipality is complicated by the high percentage of 
unemployed people and large number of indigents. Constant efforts are made 
to implement the credit control policy of the Council and to take action against 
default payers. Provision was made to write of R27, 856,788 of bad debt 
during the year. A summary of outstanding debtors is reflected below: 

Total Trade Debtors including sundry debtors R51,736,562 
Provision for bad debts R27,856,788 

Balance R23.879.774 


Age analysis of debtors 

Current R 3,019,028 

SOdays R 1,455,860 

eODays R 1,427,043 

90Days R 1,368,067 

Older R43,994,202 


Breakdown of debtors In terms of household 


Municipal employees 
Councillors 

Businesses & Industrial 
Government & Schools 
Households & Other 


R 500,316 
R 66,454 
R 3,431,204 
R 685,137 
R 48,478,876 


8.8.3 Creditors (30/06/2008) 

A summary of the creditors of the municipality is reflected below. The main 
creditors of the municipality remain the water service providers i.e. 
Department of Water Affairs and Sedibeng Water. 


T rade Creditors 

DWAF/Sedibeng 

Eskom 

Debtors with credit baiances 


R 3,26,621 
R 28,309,019 
R 1 ,823,470 
R 391,402 
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Unknown deposits R 

VAT on debtors R 

Short term portion of long term liabilities R 
Other R 

Total R 


993,204 

3,486,143 

872,943 

779,059 

40,581,861 


8.9. Capital expenditure 

The table below provides a summary of the capital expenditure incurred by the 
municipality and exists mainly of Government Grants and contributions made by 


Frances Baard District Municipalil 

y; 

Item 

Actuaf 

Budget 

Administration & IT 

54,953 

36,000 

Machinery & Equipment 

87,750 

36,000 

Community Facilities 

1,053,330 


Buildings 

435,730 

224,000 

Street & Storm water 

5,189,895 

2,644,000 

Cemetery 

346,924 

- 

Sanitation & Sewerage 

3,942,462 

3,231,101 

Eiectricity 

2,701,758 

3,795,000 

Water 

1,200,711 

2,148,500 

Total 

16,013,613 

12,114,601 


8.10. Auditing 

For the past five years the municipality got “disclaimer audit opinions’’ from the Auditor 
General. The main qualified remarks in the 2007/2008 report were; 

® Under provision of bad debts 
« Asset resister not compliant 
• VAT calculations not done on the financial system 
® Provision for interest on Revolving Fund 
Action is in place to work towards an unqualified audit report within the next five years 


9. INTEGRATED DEVELOPMENT PLANNING (IDP) 

The Integrated Development Plan of the Municipality is the overall Plan that dictates aii 
development and planning over a 5-year period. It determines the developmet priorities and 
strategies for the municipality including a Spatial Development Framework (SDF) that guide 
all future development plans. 

9.1 Review (2008/09) and planning (2009/10): 

The IDP is reviewed annually based on the 5-year plan. Public participation sessions 
took place on 22 January 2009, 3 February 2009 and 18 June 2009 in orderto review 
the pian for 2009/2010. Council approved the plan on 07/04/2008 by Resolution no 
2008/04/055 
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9.2 Objectives and Priorities 

The objectives forthe muinicipality in accordance to the IDP are: 

• Provision of sustainable services 
® Promotion of social and economical development 
« Promotion of a safe and healthy environment 
® Priority to basic needs of communities 

e Encouragement of involvement and participation of communities 


The fol 

owing priorities were determined: 

ti'Nr 

^008/09 : 

2009/2010 

1 

Water 

Water 

2 

Sanitation 

Sanitation 

3 

Housing and Land 

Housing and Land 

4 

Electricity and lights 

Electricity and lights 

5 

Cemeteries 

Storm water drainage & roads 

6 

Waste management 

Sport & Recreation, Arts & Culture 

7 

Streets and Storm water 

Waste management 

8 

Sport and Recreation 

Cemeteries 

9 

LED 

LED 

10 

Safety & Security 

Safety & Security 

11 

Health & Welfare 

Health & Welfare 

12 

Education & Training 

Education & Training 

13 

Institutional Development 

Communication 

14 

Communication 

Institutional Development 

15 


Disaster management 


9.3 Sector Plans 

In terms of the Integrated Development Plan, a number of specialised Sector Plans 
must be developed in support of the IDP. The status of the Sector Plans is as follows: 


Nr 

Sector Plan 

Status 

1 

HIV/AIDS Plan 

Completed 

2 

Integrated Environmental Plan 

Formulated by Frances Baard DM 

3 

Integrated Waste Plan 

Formulated by Frances Baard DM 

4 

Spatial Development Framework (SDF) 

Draft complete 

5 

Housing Development Plan 

Draft complete 

6 

Fleet Management Plan 

Complete 

7 

Integrated Institutional Plan 

Complete 

8 

Tourism Master Plan 

In process - Frances Baard DM 

9 

Transport Master Plan 

Formulated by Frances Baard DM 

10 

Water Services Master Plan 

In process 
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Nr 

Sector Plan 

Status 

11 

Sanitation Master Plan 

In process 

12 

Electrical Services Master Plan 

In process 

13 

Disaster Management Plan 

Frances Baard DM 

14 

Local Economic Development Plan (LED) 

To be reviewed 

15 

Poverty alleviation 

Incorporated in LED Strategy 

16 

Integrated Crime Prevention Strategy 

In process 

17 

Sport & Youth Development Strategy 

In process 

18 

Anti-corruption Strategy 

Draft formulated 

19 

Moral Regeneration Strategy 

In process 


9.4 Project Implementation 


The sl 

tatus of projects prioritised during 2008/09 is as follows: 

Nr 

Project 

Total Cost 

Status 

2010-2015 

MIG 

FBDM 

1 

Upgrading of Waste Water 
Treatment Works Barkly 
West 

13,715,455.00 

3,231,101.00 


Complete 

2 

Street & Storm water 
Provision Phase 1 , 
Proteahof 

4,499,226.00 

2,437,500.00 


Complete 

3 

Electrical Network 
Upgrading Phase 3, 
Delportshoop 

3,795,000.00 

2,000,000.00 

1,795,000.00 

Compiete 

4 

Water Reticulation, 200 
erven, Stillwater 

1,386,000.00 

1,200,000.00 

168,000.00 

Complete 

5 

Rooirand Club Street, 150 
sites - Water reticulation 

609,000.00 

561,399.00 

37,601.00 

Compiete 

6 

Rooirand Club Street, 150 
sites - Sanitation (Aqua 
Privy) 

1,625,000.00 



1,625,000.00 

7 

Electrical Reticulation, 552 
- De Beershoogte 

3,960,000.00 



3,960,000.00 

8 

i 

Waterborne Sanitation, 

580 sites - Proteahof 

4,775,492.00 



4,775,492.00 

9 

Access road - 
Rooikoppies 

7,764,690.00 



7,764,690.00 

10 

Access road - Holpan 

3,914,110.00 



3,914,110.00 

11 

Town Planning - 300 sites, 
Kutlwano & Hebron Park 

224,000.00 


224,000.00 
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Nr 

■■ 

Project 

Total Cost 

Status 

2010-2015 

MIG 

FBDM 

12 

Town Planning - 150 sites, 
Proteahof 

150 , 825.00 


150 , 825.00 


13 

Town Planning - 300 sites, 
Tidimalo 

224 , 000.00 


224 , 000.00 


14 

Town Planning - 300 sites, 
Mataleng 

224 , 000.00 


224 , 000.00 


15 

Water reticulation - 258 
sites, De Beershoogte 
(Wills Construction/ 
Municipal Project) 

2 , 156 , 918.01 



2 , 458 , 886.13 

16 

Sanitation - 258 sites, De 
Beershoogte, Barkly West 

3 , 868 , 969.36 



3 , 868 , 969.36 

17 

Storm Water Drainage - 
258 sites, De 
Beershoogte/Barkly West 

6 , 600 , 589.74 



6 , 600 , 589.74 

18 

Storm Water Drainage - 
552 sites, De Beershoogte 

7 , 653 , 502.30 



7 , 653 , 502.30 

19 

Water Reticulation with 
meter connections, 

Mataleng North -48 sites 

181 , 500.00 


181 , 500.00 


20 

Sanitation Aqua Privy 
system, Mataleng, North - 
48 sites 

625 , 000.00 



625 , 000.00 

21 

Upgrading of Bulk Water 
Supply, Barkly West, 19 

3 , 075 , 000.00 



3 , 075 , 000.00 

22 

Streets & Storm Water - 
Kutlwano & Hebron Park, 

20 

14 , 762 , 131.68 



14 , 762 , 131.68 

23 

Streets & Storm Water 
Provision, Mataleng 

2 , 622 , 000.00 


206 , 500.00 

2 , 622 , 000.00 

24 

Barkly West, 50 sites - 
behind the Court, Water 
reticulation with meter 

connections 

206 , 500.00 



650 , 000.00 

25 

Barkly West, 50 sites - 
Sanitation, Aqua Privy 

650 , 000.00 





TOTAL 

89,268,909.09 

9,430,000.00 

3,211,426.00 

64,355,371.21 


10. LOCAL ECONOMIC DEVELOPMENT (LED) 
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10.1 Overview of Land Economic Development 

The main economic activities in the municipal area are; 

• Mining 

• Agriculture 

• Manufacturing 

• Trade and Transport 

• Tourism 

The economy is based on two major capital and labour intensive sectors mainly the 
agriculture and mining industries. These two industries combined account for nearly 3 
000 jobs that have been created. The municipality has developed a five year local 
economic development plan, but this plan needs to be reviewed to accommodate the 
changing economy factors in the municipal and surrounding areas. 

10.2 Tourism 

The Tourism industry has great potential for economically benefits for the municipality 
and some of the surrounding areas. 

The following tourist attractions are in the municipal area; 

® Historical Diamond Digging Sites (Kantien Kopje) 
o Diamond Digging Museum 

o First bridge to ford the Vaal River in Barkly West opened in 1 885 as a toll bridge 
o St. Mary’s Church built in 1871 etc. 

The tourism industry is under developed and the municipality is currently looking for 
funding to do a proper research and to compile a comprehensive tourism development 
master plan. 

10.3 Job Creation and Poverty Alieviation 

All projects are done labour intensive to alleviate poverty by creating jobs for 
unemployed residents. The procurement policy provides for assistance and support to 
local SMME’s, and previously disadvantaged group’s gets preference in local projects. 
A number of Small Black Empowerment companies have been provided with 
opportunities on projects to obtain experience and financial benefits. The municipality 
also facilitates training and information sessions for smaller contractors from time to 
time. 

10.4 Communlty Projects 

Through the initiatives of management and the LED coordinator the following 
community projects have been under taken; 

• Food Gardens 
e Hydro Phonic 

e Small Farming / Communal farms 

o Deveiopment of Facilities (Play parks, Community halls, etc) 

10.4.1 Food Gardens 
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A food garden project (Kopanang Food Garden) is currently in operation in 
Barkly West. FE3DM, DWAF and Eskom gave Technical and Financial 
assistance to this project in the form of: 

® Training to the beneficiaries 
® Water provision 

® Erecting of a structure to accommodate the care taker and to store 
equipment and tools 

9 Provision of tools and other equipment, water tanks and pumps 

• Seed 

® A tractor 

A market for the products has also been secured 

Currently there are 35 beneficiaries who derived an income from the sale of 
the products that they produce from the garden. A similar food garden is also 
in process in Delportshoop. 

Another 20 hectares (ha) of land was allocated to the National Association for 
People living with HIV/Aids, in Barkly West, for the establishment of a food 
garden. The project has not yet commenced. 

10.4.2 Hydro Phonic 

In Windsorton the municipality allocated land and the Provincial Government 
made funds available and the progress to date is;- 
© The project is in full operation 

e A mandate for products has been secured with the Shoprite and Fruit 
and Veggies supermarket groups 

* The possible expansion of the project is currently considered. 

A market for the products has been secured 

10.4.3 Small Farming 

Three farms have been purchased by the Department of Land Affairs; 
Groenewil in the Barkly West, Rooibult in the Windsorton and Hongerdoorn in 
the Delportshoop areas. The farm in Barkly West has been handed over to 
the Barkly West Small Farmers Association who is responsible for the total 
management of it. This project is performing very well. 

Arrangements for the formulation of formal management systems for the other 
two farms are in process. 

The possibility to attract private investors to assist with the development of the 
farms is currently being investigated. 

10.5 SMME Developments 

10.5.1 Street Hawkers: Control & Wlanagement 
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All hawkers and informal businesses are registered on a LED database and 
are supervised by the LED Officer. The municipality is in process to establish 
a designated trading area for the hawkers in the CBD areas in the various 
towns. 

A street trading by-law has been approved to ensure orderly operation and 
management of hawkers. 


10.5.2 SMME Development 

A BEE-Hive in Barkly West has been completed and beneficiaries are 
occupying all stalls. Various types of small operations are in process such as: 
® Skills training 
® Needle work & Sewing 
e Screen printing 
© Art & Craft 

® Woodwork & Upholstery 

® Bottle recycling & toilet paper manufacturing (processing machines 
awaiting) 

o Dispensable Nappies distribution points 

10.5.3 Pottery 

In Delportshoop Afrisam assisted with the development of a Wet Cast 
(Pottery) project. This project is performing very weli and the following 
products are manufactured: 

® Tombstones 
o Garden Pots 
e Garden Orriaments, etc. 

In Longlands a Pebble Art project has commenced and the municipality is in 
process to assist the community to obtain financial support for the project. 

10.6 LED Initiatives 

10.6.1 Leather Tannery Project 

Negotiations to establish a leather tannery are in process and the indication is 
that it will be in operation in the near future. 

Currently investors are busy to adhere to all the pre-legal requirements such 
as EIA, feasibility study, Health & Safety issues, etc. 

10.6.2 Mayoral Fund 

The Mayor, through the Mayoral Fund, has sponsored a number of needy 
students and assisted some poor families with funerals and other social needs 
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11. ACHIEVEMENTS 

Despite critical personnel shortages and a lack of finances, the municipality was able to 
maintain reasonable levels of service and administration. The following achievements can be 
singled out: 

« EPWP project - upgrading of the main street. Won the second prize in the Premiers’ 
Excellence Award 

« The Housing Project in Rooirand - nominated for the Govan Mbeki Housing Award 

e 11 “^ Position of all 29 municipalities in the Northern Cape on a performance rating done 
by the Provincial Department of Local Government and Housing 

® Year-on-year implementation of infrastructure projects (100% MIG spending) 

• Provision of basic services to all communities in the geographical area of the 
municipality 

® Maintaining good working relationships with the District Municipality and Provincial 
Government departments 

® Continued promotion of community participation in local government affairs 

® Maintaining political stability 

® Facilitation of a new library to be constructed in the 2009/2010 financial year. 

« Facilitation of the development of new hospital by Departments of Health and Public 
Works 


12. CHALLENGES 

The municipality faces a multitude challanges of which most of the aspects are dealt with in 
the strategic plan of the municipality. Below the challenges are summerised: 

12.1 Governance 

• Geographic vastness makes effective community participation difficult 

• Clarification of roll and function of CPA controlled areas versus Municipality’s 
responsibility 

® Clarification of roles of Administration, Councilors and Ward Committees and 
CDW’s. 

12.2 Service Delivery 

® Aged infra structure result in high maintenance cost 

• Lack of equipment and resources 

• Lack of qualified staff 

• Funding for Operation & Maintenance 

• Filling of vacancies 

e Water & Electricity losses 

12.3 Humati Resources 

® Filling of key vacancies 
9 Implementation of PMS 

0 Attraction and Retention of expertise and qualified staff 
® Establishing and Function of Training Committee 

o Functional LLF - improvement of relationships between employer and union 
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12.4 Financial Management 

• High Employment Rate 

• Job losses in Diamond mines due to recession 

• Large number of indigent community 

• Lack of equipment to control water usage 

• No payment for usage more than allowable free quota 

• Reluctance to recover outstanding accounts - high legal fees 

• Funding for better O&M - enhance reluctance to pay accounts 

• High Capital investment versus income base that stay the same. 

• Measures to curb water & electricity losses 

• High water tariffs - Vaai River scheme versus Oranje River scheme - We pay for 
PWV accessibility 

• Liabilities carried over during amalgamation of different municipalities 

• Eskom supply areas place restrictlon on leverage to enforce debt control 

• Wrong population figures used to calculate equitable share - past 8 years 

• Attraction & Retention of expertise and qualified staff. 


13. CONCLUSION 

The municipality has faced numerous challanges during the year but were still able to 
continue to improve the infrastructure and deliver services of an acceptable standard. 
Capacity constaints such as a iack of human resources, equipment and finances hampers 
effective administration and service delivery and continue to challange the management to 
find innovative solutions. All the important aspects with regard to the municipality has been 
highlighted in the report and action plans is being implemented to improve the overall 
organisational performance of the Municipality. 


14. CLOSURE 

Thanks to the Staff, Councillors and community for their cooperation and support throughout 
the year. We also thank our various service providers for their contribution to improve service 
delivery. We also express our gratitude towards Frances Baard for their continued support 
and funding. We trust that 2009/2010 will be a good year whereby we will continue to 
improve our efforts to deliver ser^/ices and provide accountable administration. 
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15. ANNEXURES 

15.1 Audit Report 2008/09 

1 5.2 Performance Report 2008/09 

15.3 Annual Financial Statements (AFS) 2008/09 


16. APPROVAL 

This report was adopted by Council on 11 Febmary 2010 by Resolution No. 
2010/02/06. 



DATE DATE 
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